
The 8 Golden Rules 
to fail at FRMS 
without even trying!
1. Fatigue is an industrial issue: 
Make sure you deal with fatigue as an industrial issue, not a safety issue. It's especially 
useful to implement fatigue management as a way to reduce overtime. It's also a good 
idea to introduce it to reduce your employees' annual earnings. If you do choose this 
approach it is recommended that you develop the new roster and then announce it to 
your employees, before you involve them in a consultation process.

2. Vague policy = effective policy:
It’s really effective to have a vague policy that allows and encourages anyone to do 
anything, without any accountability. Vague generalities such as “typically”, or “under 
other/normal circumstances” or even 
“unless exceptional circumstances prevail” are really useful in ensuring that your 
employees are confused and no one’s accountable. Also, because no one knows what 
“exceptional” circumstances are, be sure to leave that out in your policy.

3. Make sure your staff don’t identify their own fatigue: 
This is a really great and easy way to fail at fatigue risk management in your workplace. 
Regulators are always really impressed when the fitness for work is determined by an 
unaccountable individual or even a supervisor whose guidance is simply: if people look 
tired just ask them if they’re “good to go”...that will cover your due diligence. If the 
supervisor is also able to ask this in a way that implies a bit of a threat, people will be 
particularly likely to respond by not self-identifying their level of fatigue. Another great 
way to encourage your employees to not self-identify their fatigue and to risk their lives 
and the lives of others is to ensure that if they do decide to recognise that they’re 
fatigued to make sure they can’t access overtime or lose other privileges in the long run.

4. Do not train your Managers & Supervisors:
Supervisors who have received no training in how to determine fitness for work are 
especially effective because they can rely on their personal experience or the vague 
anecdotes of others. This is most definitely preferable rather than using legally or 
scientifically validated tools, as it enables coercive and manipulative management 
practices to prevail.  This will also benefit you and your company if subsequent litigation 
arises as barristers will be able to clearly determine that you did not exercise your due 
diligence. 



5. An employee with no training is the most valuable: 
Training and education  is a really bad idea. However, if you cannot avoid any training be 
sure to try and limit your organisation to something that emphasises: 
a.) Handy hints for shift workers 
b.) Make sure employees are aware that their safety is entirely their responsibility, and that 
supervisors, managers  and directors have no responsibility or accountability for any safety 
of the working time arrangement, other than making sure they're compliant with the 
enterprise agreement. 
Avoid any attempt to train your employees to understand their responsibilities under the 
relevant legislation, and under no circumstances that they are ever able to identify, 
quantify or mitigate risk. This will minimise any likelihood that an employee will raise fatigue 
as an issue and ensure the maximum flexibility of the working time arrangement at all times.

6. Keep fatigue off the Risk Register: 
Make sure you never identify fatigue on your risk register. This could lead to exceptionally 
difficult conversations and the suggestion that fatigue may be a hazard that the 
organisation is responsible to manage.

7. Never introduce quantitative risk assessment of the roster: 

When it comes to FRMS, compliance with the Enterprise Agreement is the best strategy 
because it leads to people assuming that working time arrangements are about income 
and operational flexibility, with minimal regard to safety. This ensures that employees can 
maximise their incomes, managers have the most operational flexibility and the overall 
profit can be increased. This additional profit will become critical in order to pay the fines 
and legal fees associated with the improvement notices and prosecutions. If a risk 
assessment is unavoidable in your company, be sure to undertake an assessment 
procedure using employees with no experience, subject matter expertise and have 
significant self interest. We would recommend identifying those with the highest overtime 
earnings and appointing them as representatives on the assessment committee. Subject 
matter experts have no place in any such forum.

8. All Audits and Compliance are very dangerous: 
If left unchecked organisations will be able to determine whether they are actually doing 
what they say they do. Unidentified non-compliance is an exacting requirement to which 
organisations should ideally aspire. The greatest risk associated with Audit & Compliance is 
that you may identify that what you are doing is ineffective. Rather, we would recommend 
that any compliance requirements should be veiled in deliberately vague and unclear 
language. The beauty of this strategy is that it will likely pay the private school fees for 
several barrister's children and with luck ensure that your executive bonus never requires 
you to pay additional tax. 

(This is a satirical piece and is not intended as actual advice) 




